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Purpose

This document outlines questions and approaches to be used during interviews designed to elicit Business Requirements.  Business Requirements are typically the focus of interviews carried out during the Strategy Stage of Oracle’s CASE*Method or CDM system development methodology. 

Background

Requirement Types

As outlined by Wiegers, three major types of requirements are used during software development: business requirements, user requirements, and system functional requirements. 

Business requirements 

Business requirements capture the business-level vision of the proposed system: the improvements offered by a successful development effort, the business level problems solved by the solution, the strategic importance of the product from a high-level view of the business.  

Business requirements are typically collected through interviews with high-ranking managers or project sponsors. 

Business requirements are typically collected before a scope and vision document is completed for the project, and the information resulting from business requirement interviews contributes to the content of that document.  

User requirements 

User requirements capture the user actions supported by the proposed system. These requirements are often capture by outlining “use cases” or “storyboards” which provide detailed descriptions of actions users perform.  System analysts may then develop outlines of user requirements by analyzing these use cases. Wiegers strongly advocates the collection of user requirements by use of use cases.  

User requirements are collected through interviews with the intended users of the proposed system.  These interviews are often directed toward individual users chosen to represent “user classes” served by the proposed system.  A beginning list of  “user classes” and key contacts is typically obtained as a part of interviews with managers during elicitation of business requirements.  This list is further developed during interviews with users or user class representatives. 

Functional requirements

Functional requirements capture the actual functions performed by the completed system.  These requirements outline the actual function of the software/hardware product being built.  

Functional requirements are collected by the analytical efforts of the system developers.  

Functional requirements serve are used directly by programmers and other individuals working during build stages of development.

Requirements Storage and Management

Requirements may be captured in a simple word processing document, but there are advantages to more rigorous management systems which allow tracking of changes, sources, dates of addition, etc. Commercial software is available which is specifically designed to manage requirements outlines. 

In CASE*Method or CDM, requirements are primary represented by the models developed during the development process: the Entity-Relationship model, Funtion Hierarchy Diagram, Process Model, and Dataflow diagrams.  Hickman and Longman indicate that interviewers should update these models to reflect information gained from interviews promptly after each interview.  

Wiegers feels that models are helpful, but not sufficient in themselves as a representation of 

Requirements and Oracle CDM Stages

Strategy Stage

Barker indicates that Strategy Stage of a CASE*Method development focuses interviews on high-level description of the system. Interviews conducted at this stage focus on project sponsors and top-level managers.  It seems clear that the requirements gathered during Strategy Stage are “business requirements”. 

Analysis Stage

Barker indicates that Analysis Stage of a CASE*Method development employs interviews with users.  Existing systems are also targeted as sources of information for eliciting requirements. The requirements outlined during analysis stage therefore seem to be “user requirements”.  

Design Stage

Barker indicates that Design Stage employs further interviews with users to and/or information management personnel to clarify detailed functionality and interactions of the proposed system.  Other parts of the design stage effort include outlining like hardware/software platforms, backup schemes, etc. It seems that Design Stage therefore involves the outline of system “functional requirements”. 

